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Date:  20 September, 2025 (Saturday) 
Time:  20:00 

Zoom: 89 86 

2025-26 1st District Council Meeting Agenda

852 853 
 

20:00 Call to Order and Welcome                                     Eragon Fong, DTM 

                            District Director 
Welcoming Remarks, 2 mins  

Review the District Mission, 1 min  

Review the Meeting Agenda, 1 min 
 

20:05   Present Credentials Committee Report                   

                                                                                        
 

20:10   

Wilson Yau, DTM

District Chief Information Chair

Voting Procedure                                                      Sean Lin, DTM 

                                                                                                 District Parliamentarian 
 

20:15 Approve the minutes of the last District Council Meeting held on  

16 May, 2025                                                             Eragon Fong, DTM 

                                                                                   District Director  
 

20:20 Confirm appointed District Officers 2025-26         Eragon Fong DTM 

                                                                                                District Director  
 

20:30 Present 2024-25’s Audit Committee Report and Profit & Loss Statement
                                                                           

                                                                                                 Kitty Tsang, DTM 
                                                                                                 Audit Chair 2024-25 
   

20:40  Adopt 2025-26’s District Budget                               

                                                                                                   
 

20:

Rosa Lau, DTM

Finance Manager

50 Fix the schedule of 2025-26 District Council Meeting  
 

             
             
 

20:52   District Director, Program Quality Director, Club Growth Director

Eragon Fong, DTM 

District Director

’s 
  

              
 

21:32 

Reports on District Success Plan and Distinguished Program Progress
Division Directors’ reports covering July-September and Future Outlook

Any Other Business                       

                                                                                                  
  

21:45 

Eragon Fong, DTM

District Director

Closing Remarks                      

                                                                                                  
 

2

Eragon Fong, DTM

District Director

1:50    Meeting adjourned                                                                                             
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