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“Quality is more important 
than quantity. One home run 
is much better than two 
doubles.” – Steve Jobs



Why do we want a Quality Club?
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Moments of Truth

The Club
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Moments of Truth

Examples in airline industry:

• when you call to make a reservation to take a 

flight

• when you arrive at the airport and check in your 

bags 

• when you go inside and pick up your ticket at 

the ticket counter

• when you are greeted at the gate

• when you are taken care of by the flight 

attendants onboard the aircraft

• and when you are greeted at your destination



Moments of Truth in Toastmasters

1. First Impressions

2. Membership Orientation

3. Fellowship, Variety, and Communication

4. Program Planning and Meeting Organization

5. Membership Strengths

6. Achievement Recognition



Moments of Truth in Toastmasters



Moments of Truth - Practicum

• 5 min Group Preparation on assigned MOT

Group A Group B

1
2

3

4

1 min introduction of concept
2 min stating challenges of putting this in place

2 min how to overcome the challenges

1 min wrap up what works & benefits of 

putting this in place



Putting Moments of Truth in Practice

1. Conduct MOT evaluation with your club 
officers

2. Review the focus on your club and how 
members can benefit from it

3. Write down the action plan

4. Review the progress at least every 
quarter and update action plan if needed
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Let us hear your feedback!

Please scan the QR code 
and fill in the evaluation 

form

https://www.d89toastmasters.com/2021tli


